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ORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORS STAFF BOARD COMMITTEES

PRESIDENT VICE PRESIDENT Tina Leone Marketing Committee
Simon _Carney Greg G_elsler Chief Executive Officer The purpose of the Marketing Committee is
Brookfield Property Partners Brookfield Property Partners . .

Tina@ballstonbid.com to steward the BID brand and ensure that our
VICE PRESIDENT TREASURER marketing and communications programs are
Bob Wiberg Dustin Young Nicholas Billy consistent with our strategic plan with clearly
Piedmont Office Realty Trust NRECA Director of Operations defined objectives to enhance the reputation

) i and recognition of Ballston.

VICE PRESIDENT SECRETARY NIChOIaS@ba”Stonb|d.Com
Kevin Shooshan Tim Friemel Placemaking Committee
The Shooshan Company Snell Properties Thomas Philibin

The Placemaking Committee determines

Director of Communications placemaking projects and priorities that support

County Appointee Shannon Flanagan-Watson Arlington County Thomas@ballstonbid.com the BID’s strategic plan objectives using art,
Retail Tenant Representative Aaron Moore VIDA Fitness design, culture, beautification and creativity to
County Appointee Larry Smith Arlington Green Homes Pinky Advani build character and quality of place in Ballston.
Office Tenant Representative Stacy Foster Mastercard Director of Business Engagement

Office Broker Representative John DiCamillo CBRE Pinky@ballstonbid.com Community Engagement Committee

Retail Broker Representative Kim Stein KLNB This committee guides the revision of existing
Research-Technology Representative David Baker Virginia Tech Research Center and the development of new, engaging, and
Culture-Recreation Representative Amanda Tischler Monumental Sports & Ent. sustainable event programs that leverage

Ballston’s key assets (technology, education and
sports). The committee will seek and encourage
non-board member, Ballston stakeholders to
participate in this work.

Civic Association Representative Allyson Ugarte Ballston-Virginia Square Civic Assoc.
Restaurant Tenant Representative Shane Pomajambo WHINO

Mark Zetlin Mercedes-Benz of Arlington

Justin Cooper Westin Arlington Gateway

Brad Smith NRECA Finance & Governance Committee

Mark Witschorik Jamestown, L.P. This committee is established to support
David Kinney KINCO, LLC the BID’s Board of Directors in fulfilling its
Tiffany Haller Lincoln Property Company responsibility to oversee the BID’s financial and
Marcus Robinson Colliers International governance strategy and performance.

BALLSTON BID | 4600 N. FAIRFAX DRIVE, SUITE 100
ARLINGTON, VA 22203 | 703-664-1194
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STATEMENT FROM THE BID

ABOUT THE BID

To facilitate the continued growth and evolution of Ballston,

The Ballston Business Improvement District (BID) began
operations in 2011 and provides a range of services, events,
and activities to elevate Ballston as the premiere choice for

businesses to locate their operations.

The BID’s tax assessment revenues are funded only by a
portion of the commercial properties in Ballston that are
classified as office/retail. Commercial apartment properties
are not included in the BID. The services provided are
supplemental to those already provided by Arlington County
and are focused primarily for the benefit of commercial

property owners within Ballston.
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ABOUT THE BID

The BID is a 501(c)(6) organization and is governed by a

23-member Board of Directors who are elected or County-
appointed to represent commercial property owners; tenants;
cultural and recreational interests; educational, community

and science/technology interests.

The Board of Directors has also established several standing
and ad-hoc committees to accomplish the goals of the
organization and deliver the BID services described in this
plan. These committees include: Finance & Governance;
Strategic Planning; Marketing and Branding; Placemaking;

Community Engagement; and a Property Managers Group.




STATEMENT FROM THE BID
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In January 2016, the BID created a 501(c)(3) charitable

subsidiary, BallstonGives, which serves to support and

partner with our local charitable organizations so that

together we can have a greater positive impact on our

neighborhood and further enrich the lives of the people

who live and work here. We seek to create a strong sense

of neighborhood by curating and strengthening connections

among each other, especially through the experience of

volunteering. We believe that supporting our non-profit

partners is, quite simply, good for business.




STATEMENT FROM THE BID

ADOPTED TAX REVENUE

FISCAL YEARS 2012-24

FISCAL PROPERTY TAX ADOPTED RE\/ENUE
YEAR REVENUE % CHANGE

Over the last 13 years, the BID expanded its work to include

2012 $ 1,241,759 o _ _ _
resident-focused programs with the goal of creating a more
2013 $ 1,482,632 19.4%
wholistic, connected community. Ballston now has the top
2014 $ 1,524,736 2.8%
hr n n r in the entire Washin nD
201 G T B 2 three densest census tracts in the entire Washingto C
2016 $ 1,544,770 1.8% region.
2017 $ 1,610,085 4.2%
2018 $ 1,539,333 -4.4% Revenue from commercial office and retail property tax
2019 $ 1,681,199 9.2% assessments has grown marginally or, as is more often the
2020 $ 1,497,516 -10.9% case, has decreased 7 of the last 12 years. Our tax rate has
202! $1.569,935 86 only been adjusted once upward (FY 2019) during these
2022 $1,471,612 O challenging times to maintain our budget.
2023 $ 1,431,745 -2.7%
2024 $ 1,476,796 3.1%
2025 $ 1,331,772 -9.8%

*FY19 BBIC Board of Directors implemented a one-time BBIC tax rate increase to $0.053.

Rate returned to $0.045 (per $100 of assessed value) for the following FYs.




STATEMENT FROM THE BID

Y25 OUTLOOK

The BID faces a significant decrease in revenues during

a period of rising inflation and costs of operations,
programming, and staff retention, which impacts its ability

to provide services to the Ballston community.

During FY23, the BID board of directors underwent the
strategic planning process and produced a new plan-

our fourth plan in 12 years. The FY23-25 strategic plan
(attached to this workplan) streamlines our efforts to focus
almost solely on the needs of the commercial property
owners, office tenants and their employees. This FY25
workplan reflects that refocus and continues work to fulfill

the objectives the strategic plan outlines.
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-Y25 OUTLOOK

Ballston is still a great choice for new companies and their

employees to call home. Leasing activity is increasing,

and we are encouraged by opportunities to welcome

and support new and continuing office and retail tenants

in Ballston. However, we are not immune to the effects

of the current economy. Our BID member properties

are experiencing lower demand for office space, high
commercial office vacancy rates, higher interest rates, the
ongoing effects of recent years of inflation, and difficulty in

securing capital.

Although a good majority of pre-pandemic signed leases
are being paid, these leases are coming to closure and
spaces are emptying out. We expect that more of our BID
member properties will default, convert uses, and most will
continue to experience declining valuations over the next

several years.



—Y25 OUTLOOK

Our priorities for FY25 will continue to be our tenant and
commercial broker outreach efforts as outlined in our

strategic plan and in this workplan.

These efforts include our Business Appreciation
Campaign where we host in-office or full member
building events for employees to engage and connect
with each other, the BID and the Ballston community.

We hosted over 20 events directly engaging with over
1,200 employees during CY 2023, resulting in stronger
awareness and partnership with the business community.
We can see the positive results in our metrics with survey
participants increasing from 1,200 to over 1,600 this fiscal
year - with 46% of respondents reporting as employees,
employers, or employer representatives. Our social media
audience has more than doubled in the past two years,
with our greatest growth on Instagram at a steady rate of

94 new followers each on average each month.
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—Y25 OUTLOOK

Other employee-focused programs include our weekly
Farmers’ Market, quarterly Sip and Mingle networking
events, and Ballston WorkPerks - a new employee

discount program with neighborhood retailers.

Our tenant outreach and support also includes our
sighature programs to showcase our restaurants and
retailers in Ballston including the Farmers’ Market, Sip and

Mingles, Mix Madness and Quarterfest.

Our broker outreach efforts will continue in partnership
with Arlington Economic Development including
interviews, surveys and quarterly check-ins to engage and

exchange market intelligence with commercial brokers.

We will also continue to support Arlington Economic
Development with their commercial market resiliency
efforts as well as partner with them and support their

entrepreneur and innovation programs.



FOOTPRINT AND OVERVIEW

VISION

Ballston as one of the region’s most exciting places

for thriving business activity, a place where employers
and workers choose to patronize local retailers and

restaurants, and where their needs and expectations for

a vibrant work environment are met and exceeded.

MISSION

To ensure Ballston develops and improves upon its

status as a premier business district location where top

companies and talent choose to locate and grow through

,

a combination of public activation, marketing, and
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targeted economic development in partnership with key
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public and private stakeholders
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Building partnerships, fostering relationships, evoking
emotion, giving back, being transparent, innovating and

creating for a greater good. @



BID BY THE NUMBERS

101+

PROPERTIES*

118+

ACRES

1,000

BUSINESSES

8.5M+ 22,000+

SF COMMERCIAL EMPLOYEES

987K+ 18,000+

SF RETAIL RESIDENTS

1,000+ 9,300+

HOTEL ROOMS APARTMENTS**

*Data for provided by CoStar and 2023 Data Axle, Inc. using Esri's data collection method,
Arlington Economic Development, and Arlington Department of Parks and Recreation

**Data for number of existing and recently delivered apartments determined by plans
provided by Arlington County Department of Community Planning Housing and
Development and Arlington County Department of Management and Finance

%



—Y 24 HIGHLIGHTS

As we continued our work during FY24 under the FY23-FY25

strategic plan, we found much success in our programs focused on

commercial property owners, company tenants, and their employees.

Adopted and fully immersed in the new strategic plan - focused

almost entirely on commercial owners, tenants, and our workforce

* Restructured events and programming to employee-specific needs

* Created an annual survey for employees and employers to share
vital feedback

* Partnered with market intelligence data providers to secure insights
on consumer traffic

Launched the Business Appreciation Campaign to connect and

engage even more directly with property managers, businesses, and

employees

* Provided additional touchpoints between property managers, the
BID, and businesses

* Connected properties and businesses with amenities and
neighborhood services

* Engaged and educated members of workforce on BID services and

resources
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FY24 HIGHLIGHTS




Y24 HIGHLIGHTS

Hosted a robust schedule of diverse events to serve and engage the business

community

* Promoted 46 businesses neighborhood-wide through 2023 Quarterfest Crawl

* Secured post-pandemic record participation in Sip & Mingle networking series
increasing participation by 30% to over 120 people per event.

» Continued success and expansion of Farmers’ Market as a workforce resource
- with over 50% of employee survey respondents indicating participation,
15,700+ total attendees, and 24 vendors

Redeveloped website with new content, business directory and updated

resources

* Redeveloped workforce resources and introduced broker-focused resources

* Implemented new technology to more effectively present businesses and
properties

* Reimagined blog, news, and content blocks to share audience-specific content

Furthered internal and external connections to achieve greater visibility and

impact

» Strengthened tenant and broker connections, partnering with AED

* Began publishing thought leadership series on LinkedIn and through industry
outlets

* Supported and advocated for Ballston business community on projects in

public realm 9




=Y 24 HIGHLIGHTS

Continued to execute comprehensive communications strategy

in support of Strategic Plan, business community needs, and

visibility amongst targeted audiences

* Grew Instagram following by more than 20% over a 12-month
period (5,500+ total)

* Launched thought leadership initiative on industry trends and
challenges via LinkedIn

* Partnered with 17 businesses for social giveaways to increase
their brand awareness

* Leveraged local influencers for BID programs, member
properties, and businesses

 Redeveloped website elements to facilitate custom content
for targeted audiences

* |ncreased open rate of Ballston e-newsletter by 11% over a
12-month period

* Featured 18 businesses and local leaders through the
BallstonConnect podcast




SERVICE CATEGORIES

MARKETING AND
PROMOTION

Objective: To increase local and regional

awareness of Ballston, to attract and retain
businesses, and to promote member

businesses in the public eye.
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SERVICE CATEGORIES

PUBLIC REALM
IMPROVEMENTS

Objective: To promote neighborhood
hospitality and enhance the experience of

working in the BID. Physical improvements

to include banners, wayfinding, streetscape

improvements, public art, placemaking,

public WIFI, etc.
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SERVICE CATEGORIES

COMMUNITY EVENTS
AND OUTREACH

Objective: Business-focused public
events, memberships, sponsorships and
programming- either in-person or virtually-

with the purpose of building networks,

supporting business, and providing

entertainment.




SERVICE CATEGORIES

FCONOMIC
DEVELOPMENT

Objective: To promote business location and
business and employee retention. Efforts

include data collection, develop business

intelligence, and targeted marketing in

support of and in coordination with AED.
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SERVICE CATEGORIES

FCONOMIC
DEVELOPMENT

Objective: To promote business location and
business and employee retention. Efforts

include data collection, develop business

intelligence, and targeted marketing in

support of and in coordination with AED.




SERVICE CATEGORIES

TRANSPORTATION

Objective: To advocate for the increased

mobility of community members and

coordination with Arlington County.




SERVICE CATEGORIES

ADMINISTRATIVE AND
MANAGEMEN T

Objective: To ensure an efficient operational

management of the organization that includes

staffing, professional development, office

management, technology systems, and similar.
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FINANCIALS

SALLSTON BID
SR s ST weowe

Net County Tax Assessment Funds $ 1,447,257 $ 1,305,137
Plus: County Retained Tax Assessment Funds 29,536 26,635
Interest & Other Income == g
Purpose: To highlight significant budget Total Income $ 1,476,793 $ 1,331,772
changes from previous year budget.
o o B S R CEXPENSES
[£ , g : : Administration & Management $481,184 $ 332,137
exiting the service district through residential ' 3
: g . Marketing & Promotion 317,363 310,125
conversions, shifting market conditions for g
. : . : ) Community Events & Outreach 214,085 214,350
commercial office and retail space, and increasing :
B isos Public Realm Improvements 129,578 100,775
Economic Development 289,255 331,325
Transportation 15,792 16,425
County Admin Fee' 29,536 26,635
Delinquency/Appeals -- =
Total Expenses $ 1,476,793 $ 1,331,772
Delinquency/Appeals Reserve? $ 73,840 $ 66,589

2% of County Tax Assessment

’Internal reserves of 5% of total tax assessment revenue are board directed funds
to be used for project contingencies or other program efforts.

BALLSTON
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